Town of Menomonie
Budget Finalization and Town Levy Approval
Regular Monthly Meeting Minutes
Tuesday December 9, 2025, 6:00pm Town Hall E4055 550th Ave. Menomonie

2026 Budget Finalization and Approval of the Town Levy

· Kent called the Budget Finalization to order. 
Present: Kent Jackson, Scott Barnhart, Arden McMartin, Nancy Ponto, and Charisse Sutliff
The board reviewed the budget and municipal levy. 
Kent reviewed the breakdown of expenses and revenues for 2026:
· Expenses
· General Govt $333,459
· Debt Servicing $228,659
· Public Safety $228,659
· Roads and Town Hall $430,296 (Roads $362,796)
· Solid Waste and Recycling $159,000
· Taxes $255
· Total Expenses $1,728,137
· Revenues
· Levy-Taxes $692,832
· Shared Revenues, State and County $863,105
· Licenses, Permits, Town Services $12,400
· Solid Waste/Collection Site $159,000
· Bank Interest $900
· Total Revenues $1,728,137
· Arden made a motion to approve the 2026 Budget, Scott 2nd. Carried
· Motion to adjourn the Budget Meeting at 6:09

Special Elector Budget Meeting
Kent called the meeting to order at 6:09pm
· The electors reviewed the budget. Mike Kneer said he thought the board was doing a good job. Mike Kneer made a motion to approve Resolution 2025-09 Scott 2nd.  We had 6 electors vote Aye. 0 votes Nay. 
· Kent made a motion to approve the Highway expense for 2026 of $362,796. Arden 2nd. Carried. 
· Kent made a motion to adjourn the special meeting of the electors at 6:14pm. Arden 2nd Carried.
Regular Board Meeting
Kent called the regular board meeting to order at 6:14pm
Present: Kent Jackson, Scott Barnhart, Arden McMartin, Nancy Ponto, and Charisse Sutliff

Approval of Minutes
· Minutes from the November 11th, 2025, Regular Meeting were reviewed.
· Scott made a motion to approve the minutes. Kent 2nd Carried. 

Public
· None

CSM Special Exceptions Klatt
· Ron Jasper was present representing Kevin Klatt. It is zoned general ag. There is creek on the East side that needed to show an offset, also wetlands noted on the final map. It’s contained in the 75ft offset. He is carving off his house at 3.76 acres. This is a special exception. The plan commission recommended it. Scott made a motion to approve, Arden 2nd Carried. The 2nd CSM was also the Klatt’s they are adding an additional 280 feet to Klatt’s 19.38 lot. This is also General Ag, special exception recommended by Plan Commission. 
· Scott made a motion to approve, Ardern 2nd Carried. 


CSM- Ockler
· Ron Jasperson was representing William Ockler. He is creating a 2nd lot of 4.06 acres. It has been through the County and Plan Commission. 
· Scott made a motion to approve the CSM, Arden 2nd Carried. 

GFL Recycling & Solid Waste Contract Approval
· Kent noted that Lisa from GFL couldn’t make it, but if the board has questions, she is available by phone. The contract was reviewed. It is a 5-year contract. Kent showed that the percent increases and with a 5-year contract shows a 4% increase each year locked in. 
· Arden asked what other contractors are available. Kent answered Waste Management was also available. Scott asked if we had checked the prices with waste management, we had not. Scott asked if could table it and possibly get an offer from Waste Management. Kent said we could, but we would not lock in our price for January.  
· Kent said the big question would be do we want to lock in for a two or a five year? Discussions continued. Arden made a motion to approve the 5-year contract. Scott 2nd. Carried. 

Approval of WTA dues
· There are two options to choose. There is a full TAC – Town Advocacy Council. Kent explained how the TAC lobbies for Towns. Recently, we have seen increases in the Shared Revenues and LRIP grant improvements that we have taken advantage of. Kent does recommend that we continue to support the TAC program. 
· WTA dues are $1445.00, with TAC it is $2307.25
· Scott asked if we had ever just had basic membership, we have not. Scott made a motion to approve full TAC membership. Arden 2nd Carried. 

Patrolman Report
· Matt was present. He has been up since midnight – clearing snow. Matt let the board know the new employee Jeremy Larson is working out very well. He’s on his own route now and doing a good job.  
· The boom mower had a bearing go out on it. Same as last year. They don’t make the assembly part. Arden asked the price; the price of repair is around $6800. There are also lights on the tractor needin to be replaced with LEDs and a hydraulic leak repair.  
· Last snow the County has helped out, with soft ground there is a lot of Spring repair that will need to be done. Matt asked that we just write down where repairs need to be done. 

2026 Patrolman Contract Matt Finder
· Kent reviewed the contract with the Board. It reflected a $1/hour increase. Taking his wage up to $31/hour. It also did not include the 30-minute punch out for a meal period. Just allowed two break periods, so hours would be 6am to 4pm rather than 4:30pm. The last edit was to allow a Holiday to be deferred, banked for a different day with approval of the Chairman. The Board reviewed the changes. It also increases the boot allowance to $150 from $100. 
· Matt asked if there was anything he could improve on, Scott said he was doing a good job – all agreed. 
· Kent made a motion to approve the contract as written. Scott 2nd Carried. 


Approval of Poll Workers -Tabled till next month


Drop Off Site Report
· Kent said that Kevin has requested additional 8 yard dumpster and 8 yard recycling dumpsters. We approved Christmas cards and a $25 Kwik Trip gift card for each employee including the Patrolman. These will go out with paychecks next week. 

Outside Lighting Proposals JA Electrical 
· Kent showed a proposal from JA Electrical for new lights on the north side of the shop. This upgrade will change over to LED, allowing brighter lights and lower energy use. There are two options, all three in the back and the additional two on the side. 
· Arden made a motion to approve the upgrade of Option 1 at $1175.00. Scott 2nd Carried. 

Delmore Consulting
· The 2026 contracts for the Annual Culvert Service Maintenance Program of $4,000 was reviewed. Scott questioned if we needed to renew it. He viewed the program as a one and done. We now have it mapped. Kent said as we replace culverts, they rate them and keep them in the inventory system. Scott thought that having it mapped will save us money overall. Perhaps we could have it done every three years. Scott thought that we should get a quote for what it would be if we skipped a year. Arden and Scott thought that they would like a pitch as to what the cost includes. No decision would be made tonight. 

· The 2026 Annual Road Service Program of $5,000 was reviewed. Kent thought this was important. They assist with grant writing, PASER ratings, updates to WISLER system. It’s a very good service that is provided. Scott thought this value was worth while and very good service. Kent likes how they assist with prioritizing the work that needs to be done. The Board discussed how roads are prioritized and how the Town will still have the autonomy to make decisions. Scott made a motion to approve the Roads Service Contract. Arden 2nd Carried. 

New Patrolmen Contract Jeremy Larson
· Jeremy is starting out at $26 per hour and at 90 days will go to $27. Jeremy will not be eligible for State WRS retirement until Dec 1 2026. 
· Kent made a motion to approve his contract, Arden 2nd Carried. 

Collection Site Employees Pay Discussion and Approval
· Currently both employees are at $17.75 per hour. They work 17 hours per week. Kent made a motion to raise each up $0.50/hour. Scott 2nd Carried. 

Approval of 2026 Towns Services Rates
· Kent reviewed the changes on our services. Services went up 3-6%. The board reviewed the increases. Arden made a motion to approve the Town Services Charges. Scott 2nd Carried. 

Board Report
· The Disaster fund grant was received from the July 4th storms. We received $21,041.71
· The Town of Dunn partnership on the grant for 370th Ave was approved and already received. Our expense ended up at only about $21k after that grant. We feel very fortunate and thankful to Sally Rassmussen with the Town of Dunn who helped get that grant approved. 

Commission Report
· Kent gave the board a review of what work has been done with the Comprehensive plan. We have an Open House planned on Feb 26th. Notices will go out with the Tax Bills. Scott is doing a very good job with the Commission.
· On January 22nd we have a presentation from the County on the Development Friendly Municipalities.

Board reports
· Kent asked that Arden to review the Cemetery map. 
· Arden said next month he will have more information on the cemetery mapping. He is reviewing it. Kent said once done we will evaluate the prices and appoint a sexton. We will define what materials can be used on the markers. It will all be established this coming year. 
· Nancy is working with Kevin Irwin on Birch Terrace new Mobile Homes.  

Clerk Reports
· Charisse has been busy working on the Town Levy and the Mil Rate Worksheet. 
· Training has been completed on the WRS site and all compliance records. 

Vouchers/ Review/ Approve
· The Vouchers were reviewed by the Board. Scott made a motion to approve vouchers 22812-22852, Ardent 2nd. Carried. 

Set date for the next regular Board Meeting
· Jan 13th, 2026, at 6pm 

Adjourn
· Arden made a motion to adjourn at 8:12pm Kent 2nd Carried.

Charisse Sutliff, Clerk




